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ABSTRACT

Coach-athlete interaction represents a central relational resource in team sports and is closely linked to
athletes’ motivation, psychological well-being, and sustained engagement. Yet, athletes often operate in
climates where ‘going above and beyond’ for the team can be experienced not only as a voluntary contribution
but also as an implicit expectation. Building on Leader—-Member Exchange (LMX) Theory and research on
organizational citizenship behaviour in sport (OCB-S), this study examines (a) whether higher-quality coach—
athlete interaction is associated with lower athlete burnout, and (b) whether athletes’ OCB functions as a
boundary condition in this relationship. Survey data were collected from 250 adult athletes participating in
team sports in Turkiye. Using PLS-SEM, the results showed that higher-quality coach-athlete interaction was
negatively associated with athlete burnout. Moreover, OCB strengthened the negative association between
coach-athlete interaction and burnout, such that the relationship was stronger at higher levels of OCB. These
findings suggest that higher-quality coach-athlete interaction is associated with lower athlete burnout,
particularly when athletes’ extra-role involvement remains meaningful and self-endorsed rather than merely
compliant with team norms.
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INTRODUCTION

In the realm of sports, one essential and universal element underpinning success is interaction—the central
mechanism through which team members connect, coordinate, and collaborate. Both interactions among
athletes and those between athletes and coaches are critical determinants of athletic performance. High-
quality coach-athlete interactions are associated with positive outcomes such as satisfaction, commitment,
and engagement with the team. In contrast, lower-quality interactions have been associated with diminished
motivation (Cahyono et al., 2023), dissatisfaction and withdrawal from sport (Olsson et al., 2022; Shang &
Yang, 2021), and burnout (Deci & Ryan, 2012; Standage & Ryan, 2020; Davis et al., 2023). Such
circumstances may also reduce athletes’ engagementin voluntary, extra-role behaviours that are often driven
by intrinsic motivation. Understanding these relationships is therefore crucial for fostering positive
psychological and performance outcomes.

In coaching contexts, athletes’ discretionary contributions (e.g., helping teammates, taking on extra training
tasks, maintaining a positive attitude) may simultaneously serve as a performance-enhancing resource and
a potential stressor. Because team sport environments often involve strong normative expectations and
hierarchical authority, athletes can experience ‘extra-role’ behaviours as partly expected rather than purely
voluntary. This ambiguity is important for burnout research: when additional contributions are self-endorsed,
they may buffer strain, but when they are driven by obligation, they can intensify exhaustion.

Drawing on Leader—-Member Exchange (LMX) Theory, we conceptualize coach—athlete interaction quality as
a relational mechanism through which coaches provide support, trust, and respect, shaping athletes’
psychological experiences in training and competition. High-quality exchange relationships are expected to
foster need satisfaction, engagement, and resilience, whereas low-quality exchanges can increase stress
and vulnerability to burnout.

Although the coach-athlete relationship has been widely linked to performance and well-being, less is known
about when and for whom relational quality is most strongly associated with lower athlete burnout. Athletes’
extra-role involvement—captured here as organizational citizenship behaviour in sport (OCB)—may be one
such boundary condition. OCB reflects behaviours that support team functioning beyond formal role
requirements; however, in sport settings, these behaviours can be intertwined with implicit expectations and
moralized commitment. Accordingly, we examine whether OCB strengthens the association between coach—
athlete interaction and burnout.

Using survey data from 250 team-sport athletes in TUrkiye, this study investigates the relationship between
coach-athlete interaction and athlete burnout and tests OCB as a moderator. By integrating a coaching-
specific view of relational quality with contemporary work on citizenship behaviour in sport, the study offers
applied insights for coaches seeking to better understand factors associated with athlete burnout while
sustaining constructive team contributions.

Literature review and hypothesis development

Coach-athlete interaction and athlete burnout

Leader-athlete interactions are central not only in business contexts but also in sports environments, where
they influence both individual and team performance (Gu et al., 2023). The theoretical framework for coach-
athlete interaction is grounded in Leader-Member Exchange (LMX) Theory, which focuses on the quality of
social interactions between leaders and team members (Graen & Uhl-Bien, 1995; Leduc et al., 2024).
Coaches and athletes continuously interact within a team setting, and athletes’ satisfaction and perceptions
of their coaches depend on interaction quality (Lee et al., 2023; Stephen et al., 2022).
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The Coach-Athlete Relationship (CAR) is typically conceptualized along three dimensions: closeness,
commitment, and complementarity. Closeness refers to trust, respect, liking, and appreciation between
athlete and coach (do Nascimento Junior et al., 2020); commitment reflects a harmonious relationship
between the two parties (Simons & Bird, 2023); and complementarity indicates cooperative, reciprocal
behaviours (Li et al., 2021). High-quality CAR fosters a harmonious environment, increases athlete
motivation, and enhances participation in training, ultimately positively influencing athletic performance
(Davis et al., 2018; Foulds et al., 2019; Lee et al., 2023).

Although the coach-athlete relationship has been extensively examined using sport-specific frameworks
such as Jowett’s 3+1Cs model (closeness, commitment, complementarity, and co-orientation)(Jowett, 2007),
the present study adopts a Leader-Member Exchange (LMX) perspective to conceptualize coach-athlete
interaction quality. While these frameworks originate from different research traditions, they share a common
relational core. Specifically, the LMX dimensions of trust, loyalty, contribution, and professional respect
conceptually overlap with the affective and behavioural components captured by the 3+1Cs model. In this
respect, LMX provides a complementary lens that emphasizes exchange-based relational processes and
perceived reciprocity within hierarchical relationships. Given the structured and authority-based nature of
coach-athlete dynamics in team sports, LMX offers a suitable framework for capturing how relational quality
functions as a resource influencing athlete outcomes such as burnout (Jowett, 2007; Graen & Uhl-Bien,
1995).

Burnout represents a major threat in both individual and team sports, characterized by emotional and physical
exhaustion, depersonalization, and reduced accomplishment (Wilczynska et al., 2022; Raedeke & Smith,
2001). Studies demonstrate that insufficient coach support significantly increases burnout levels, while high-
quality interactions help mitigate it (Fan et al., 2023; Brown & Roloff, 2015; Buyukbasmaci, 2024; Dixon,
2021; Li et al., 2024; Nicholls et al., 2022). Based on this evidence, the first hypothesis is proposed:

H+: Coach-athlete interaction is negatively associated with athlete burnout.

The moderating role of OCB

Organizational Citizenship Behaviour (OCB) refers to discretionary behaviours that are not formally required
or rewarded, which also manifest in sports settings (Kim et al., 2022). In sports, OCB includes actions such
as sharing knowledge with teammates, participating in extra training sessions, organizing team activities, and
supporting team cohesion (Chelladurai, 2006; Podsakoff et al., 2000; Fletcher & Wagstaff, 2009; Jabeen et
al., 2021).

Importantly, the meaning of ‘citizenship’ in sport is not always straightforward. Because coaches hold
substantial authority and team cultures may valorise sacrifice, athletes can perceive extra-role behaviours as
expected demonstrations of commitment. This can create a grey zone between truly discretionary
contribution and compliance with normative demands—an issue with direct implications for burnout and
wellbeing.

In sports contexts, a unique OCB dimension—sportsmanship—emerges due to the high authority of coaches
and normative expectations for athletes to comply with instructions (Stirling & Kerr, 2009). Unlike employees
in non-sport organizations, athletes may experience uncertainty regarding which behaviours are truly
voluntary versus expected, creating a “grey area” in OCB assessment (Love & Kim, 2019; Kim et al., 2022).
Kim etal.’s (2022) OCB-S scale, used in the present study, includes five subdimensions: bonding, community
service, encouraging, extra work, and helping, reflecting voluntary behaviours that strengthen team dynamics
and performance (Gner & Isik, 2023).
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From an LMX perspective, athletes are more likely to engage in OCB when they have a high-quality
relationship with their coach, as relational support exceeds baseline expectations. Prior research confirms
that insufficient coach support correlates with lower OCB levels, while transformational, autonomy-
supportive, or democratic coaching styles positively affect both CAR and OCB (Dekas et al., 2013; Eby et
al., 2015; Ellinger & Cseh, 2007; Jin et al., 2022; Choi et al., 2020). High-quality interactions satisfy athletes’
psychological needs, increase positive outcomes, and reduce negative outcomes such as burnout (Davis et
al,, 2023; Fan et al., 2023).

However, the relationship between OCB and burnout may be contingent on whether extra-role contributions
are experienced as self-endorsed or as obligations. When OCB reflects authentic team-oriented
engagement, it may function as a resource that amplifies the protective role of coach-athlete interaction.
Consistent with a boundary-condition approach, we therefore test whether OCB moderates the link between
coach-athlete interaction and athlete burnout.

H.: Athletes’ organizational citizenship behaviours moderate the relationship between coach-athlete
interaction and athlete burnout, such that the negative association is stronger when OCB is higher.

Coach-Athlete Athlete Burnout
Interaction [ )

v

Athlete’s OCB

Figure 1. Research model.
METHODOLOGY

Participants

The population of the research consists of individuals aged 18 and above who are involved in team sports in
Trkiye. While exact data on the total number of eligible individuals aged 18 and above participating in team
sports in Turkiye was not available, the sample size was designed to meet generally accepted adequacy
criteria for quantitative studies in the social sciences. Therefore, the sample of the study consists of 250
volunteer athletes (no distinction was made between licensed and unlicensed athletes) from Tirkiye who
completed the online questionnaire via Google Forms. Participants were selected using the convenience
sampling method, as collecting data online via Google Forms voluntarily conflicts with random sampling.

Scales
A survey method was employed for data collection. Survey data were gathered online via Google Forms,
following the approval of the Istanbul Esenyurt University Ethics Committee (Approval No. 2025/01). The
survey included demographic questions (4 items), items from the Leader-Member Exchange (LMX) Scale,
the Athlete Burnout Questionnaire (ABQ), and the Organizational Citizenship Behaviour in Sports (OCB-S)
Scale. In total, the survey consisted of 51 items. Detailed information regarding the scales and demographic
questions utilized in the research is provided below:
e Leader-Member Exchange (LMX) Scale: Developed by Liden and Maslyn (1998), the Turkish
reliability and validity study was conducted by Bas et al. (2010). This scale comprises 12 items
distributed across four sub-dimensions: Impact, Loyalty, Contribution, and Professional Respect.
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o Athlete Burnout Questionnaire (ABQ): Developed by Raedeke and Smith (2001, 2009), with its
Turkish reliability and validity study conducted by Kelecek et al. (2016). The ABQ contains 13 items
across three sub-dimensions: Reduced Sense of Accomplishment, Emotional/Physical Exhaustion,
and Devaluation.

e Organizational Citizenship Behaviour in Sports Scale (OCB-S): Developed by Kim et al. (2022), and
its Turkish adaptation and validity study were conducted by Guner and Isik (2023). This scale
consists of 22 items across five sub-dimensions: Bonding, Community Service, Encouraging, Extra
Work, and Helping.

These scales were selected due to their established reliability and validity in both international and Turkiye
contexts, providing a robust framework to examine coach-athlete interactions, athlete burnout, and OCB in
sports settings.

RESULTS

Of the 250 individuals participating in the research, 56.4% (141) are men and 43.6% (109) are women.
Considering the age range, it is evident that the majority of participants in the research (76.8%, 192 people)
fall within the 18-27 age group. The sports branches that the participants of the research are most interested
in are football, with 31.2% (78 people), volleyball, with 30% (75 people), and basketball, with 20.8% (52
people). When the participants were asked how many years they had been engaged in the type of sports
they declared, 27.2% (68 people) said 5-10 years, 26.4% (66 people) said 10 years or more, and 23.2% (58
people) had been engaged in a certain type of sports for 1-3 years.

Reliability and validity analysis

Reliability and validity analyses were conducted for each scale before hypothesis testing. Cronbach’s Alpha
and composite reliability values (rho_a and rho_c) indicate that the scales demonstrate satisfactory reliability
for this study (a > .70) (George & Mallery, 2003). Also, AVE values indicated acceptable convergent validity
for most constructs. Although the AVE value for Athlete Burnout was slightly below the recommended
threshold of 0.50, its composite reliability exceeded 0.90, suggesting that the construct still demonstrates
adequate internal consistency and convergent validity (Hair et al., 2021).

Table 1. Construct validity and reliability analysis findings.

Cronbach Alpha rho_a rho_c AVE
LMX 947 951 .954 636
OCB in sports 973 978 975 636
Athlete burnout 901 914 909 439

Discriminant validity was assessed using the Heterotrait-Monotrait (HTMT) ratio. Results indicate a low-to-
moderate positive correlation (.283) between Athlete Burnout and LMX, a moderate correlation between OCB
in Sports and LMX, and a low correlation between Athlete Burnout and OCB in Sports (Table 2).

Table 2. Discriminant validity (HTMT) analysis.

Athlete burnout LMX OCB in sports
LMX 283
OCB in sports A79 502
OCB in sports x LMX 153 276 340
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Factor analysis

Athlete Burnout Questionnaire

Confirmatory factor analysis revealed that the Athlete Burnout Questionnaire retained its three original sub-
dimensions, consistent with both the original and Turkish adaptation (Kelecek et al., 2016; Raedeke & Smith,
2001).

Table 3. Factor loadings of the Athlete Burnout Questionnaire.

Factor ltem Loading p
20 712 .000
Decreased sense of accomplishment 22 137 000
27 621 .000
28 509 .000
17 479 .000
19 631 .000
Emotional/physical exhaustion 23 763 .000
25 667 .000
26 670 .000
18 680 .000
Depersonalization 21 731 000
24 652 .000
29 629 .000

Leader-Member Exchange (LMX) Scale
Factor analysis confirmed the original four sub-dimensions, with all items loading appropriately (Bas et al.,
2010; Dienesch & Liden, 1986).

Table 4. Factor loadings of the LMX Scale.

Factor ltem Loading p
5 .852 .000
Impact 6 .832 .000
7 .880 .000
8 691 .000
Loyalty 9 187 .000
10 176 .000
11 q75 .000
Contribution 12 703 .000
13 123 .000
14 825 .000
Professional respect 15 .835 .000
16 .866 .000
OCB in Sports Scale

Factor loadings confirmed the original five sub-dimensions, with all items appropriately aligned (Gliner & Isik,
2023; Kim et al., 2022).

Variance Inflation Factor (VIF) values were calculated to assess multicollinearity. All VIF values were below
10, indicating no concerns about multicollinearity (Hair et al., 2019).

VOLUME 21 | ISSUE 4 | 2026 | 1385




Telli et al. / Organizational citizenship shapes coach-athlete burnout Journal of Human Sport & Exercise

Table 5. Factor loadings of the OCB in sports scale.

Factor ltem Loading p
30 806 .000
Bonding 31 843 .000
32 815 .000
33 780 .000
34 121 .000
Community service 35 120 .000
36 144 .000
37 819 .000
38 829 .000
Encouraging 39 821 .000
40 831 .000
41 841 .000
42 720 .000
43 796 .000
Extra-work 44 801 .000
45 836 .000
46 783 .000
47 881 .000
48 893 .000
Helping 49 898 .000
50 903 .000
51 780 .000
Table 6. Collinearity statistics (VIF) analysis findings.
VIF
LMX — Athlete burnout 1.328
OCB in Sports — Athlete burnout 1.390
OCB in Sports x LMX — Athlete burnout 1.151
Table 7. Model fit.
Saturated model Estimated model
SRMR .083 085
Chi-square 3.549.410 3.550.601
NFI 692 692

Model fit indices indicate an acceptable fit. SRMR values between 0.05 and 0.10 indicate a good model fit,
while NFI values below the conventional threshold of 0.90 suggest room for improvement (Hu & Bentler,
1999). Although the NFI value is below the conventional threshold, PLS-SEM studies have noted that model
fitindices should be interpreted cautiously, as prediction-oriented models may still yield valid and meaningful
results despite lower fit indices (Hair et al., 2019).

Hypothesis testing
Path analysis, as a component of Partial Least Squares Structural Equation Modeling (PLS-SEM), was used
to test H1, assessing the relationship between coach-athlete interaction (LMX) and athlete burnout. PLS-
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SEM was chosen as an appropriate analytical approach for this study, given its suitability for complex models
and its robustness under conditions of non-normal data and moderate sample sizes (Hair et al., 2019).

Results indicate a significant negative association between LMX and athlete burnout (B = -.333, p <.001),
supporting H1. This finding indicates that athletes reporting higher-quality relationships with their coach also
tended to report lower levels of burnout. Results further indicated that coach—athlete interaction was positively
associated with OCB, while OCB was negatively associated with athlete burnout. Consistent with the
theoretical framework and hypotheses of the present study, the primary focus remains on the moderating
role of OCB as a boundary condition influencing the association between coach-athlete interaction and
athlete burnout.

Another notable finding, as illustrated in Figure 2, is the positive relationship between coach-athlete
interaction and OCB in sports (8 = 0.373, p < .001). This suggests that athletes reporting higher-quality
relationships with their coaches were also more likely to report organizational citizenship behaviours.
Additionally, a negative relationship between OCB in sports and athlete burnout was observed (8 =-0.172, p
<.01), indicating that athletes engaging in more OCB experience lower levels of burnout.

Overall, the findings indicate that higher-quality coach-athlete interaction is associated with lower burnout
and that athletes’ OCB operates as a boundary condition for this association. Specifically, the negative
relationship between coach-athlete interaction and burnout was stronger when OCB was higher, consistent
with a moderating (interaction) effect. In addition, coach-athlete interaction was positively related to OCB
and OCB was negatively related to burnout, suggesting that constructive relational climates coincide with
greater team-supportive behaviours and lower burnout.

Community Service
2="72-74

Encouraging
?=282—-84

Bonding
?=78-84

Extra-work
2="72-84

Helping
7=78-90

3=-0172,p<.01 [3=0.373, p< .01

Athlete
Burnout
(? =.88)

B=-0.333, p <.01

Professional

Respect
?=82-87 ) L
o Decreased Sense of Dep:ljogahf:ltlon
. . Cfmfémtjfn Accomplishment 7=.63-73
mpac 7=70-77 _ 24 ) .
29— 83 88 QE(;};altzg ?=31-74 Emotional/Physical
T Exhaustion
7=48-74

Figure 2. PLS-SEM resullts.

To further interpret the moderating effect of OCB, a simple slopes analysis was conducted (see Table 8):
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Table 8. Simple slopes analysis of the relationship between coach-athlete interaction and athlete burnout at
different levels of OCB.

Original sample Sample mean Std.Dev. t p
LMX — Athlete Burnout OCB in Sports _505 _518 096 5262 000
(at +1 SD)
LMX — Athlete Burnout OCB in Sports
(at -1 SD) -.161 -172 071 2.269 .023
LMX — Athlete Burnout OCB in Sports -333 _345 063 5966 000
(at Mean)

To further interpret the moderating effect of OCB, a simple slopes analysis was conducted to examine the
conditional effects of coach—-athlete interaction on athlete burnout at low (-1 SD), mean, and high (+1 SD)
levels of OCB (see Table 8 and Graph 1). The results indicate that the negative association between coach—
athlete interaction and burnout was weakest at low levels of OCB and became progressively stronger at
mean and high levels of OCB. Specifically, while coach—athlete interaction was negatively associated with
burnout across all levels of OCB, the steepest negative slope was observed when athletes reported high
levels of OCB. These findings suggest that athletes who more frequently engage in team-supportive, extra-
role behaviours reported greater well-being benefits from high-quality coach—athlete interaction.

Figure 3 illustrates this moderating effect, showing how the slope of the relationship between coach-athlete
interaction and athlete burnout steepens as OCB increases. This finding further supports the interpretation
that higher levels of OCB were associated with a stronger negative association between coach-athlete
interaction and burnout.

Low OCB Medium OCB High OCB

005
-0,0487
0,15
0.2
025 02081
0.3

0.35 §
> OCB Level 03266

=

&
=

Effect of Coach- Athlete
Interaction on Athlete Burnout

Figure 3. The moderating effect.

The interaction effect is illustrated conceptually, and the interpretation is supported by the simple slopes
analysis presented in Table 8. The findings indicate that the negative association between coach-athlete
interaction and burnout was stronger among athletes reporting higher levels of OCB than among those
reporting lower levels of OCB. Accordingly, these findings may reflect that athletes reporting higher OCB also
tend to report stronger connections with both their coach and teammates, alongside lower burnout levels.
However, this interpretation should not be viewed as evidence of causality due to the cross-sectional design.
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DISCUSSION

Theoretical contributions

This study contributes to coaching and sport science by showing that coach—athlete interaction quality is a
robust relational correlate of athlete burnout in team sports. By applying an exchange-based lens to coaching
relationships, the findings reinforce the practical value of relational coaching behaviours (e.g., trust building,
individualized support, respectful communication) for sustaining athlete wellbeing. By situating coach—-athlete
interaction as a central relational mechanism within coaching practice, this study reinforces the relevance of
exchange-based perspectives for understanding athlete burnout in real-world team sport environments.

A second contribution is the boundary-condition perspective on organizational citizenship behaviour in sport.
Rather than treating OCB as uniformly beneficial, the study demonstrates that OCB shapes when coach—
athlete interaction is most strongly associated with lower burnout. This aligns with contemporary discussions
that ‘going above and beyond’ in sport can be both a resource and an expectation, highlighting the need to
consider the normative context surrounding extra-role behaviour. In this respect, OCB appears to function as
a boundary condition rather than a direct mechanism in the coach—athlete interaction—burnout relationship.

OCB as a conditional resource in coaching contexts

The moderation pattern suggests that athletes who frequently engage in team-supportive behaviours may
benefit more from high-quality coach-athlete interaction when these behaviours are experienced as
meaningful and self-endorsed. For coaches, this underscores a subtle but important distinction: encouraging
constructive citizenship should not translate into moral pressure or assumed availability. Maintaining clarity
about role expectations, recognizing effort without normalizing overcommitment, and monitoring signs of
exhaustion may help ensure that extra-role contributions remain sustainable.

Taken together, these findings suggest that effective coaching is not only about fostering strong relationships
and encouraging extra effort, but also about actively managing the boundaries of commitment within the
team. Coaches who differentiate between required and discretionary contributions, and who explicitly
legitimise recovery and personal limits alongside effort, may be better positioned to foster team environments
associated with lower athlete burnout and sustained long-term engagement.

Managerial implications

From an applied coaching perspective, the results highlight two actionable levers. First, coaches should
invest in relationship quality through consistent, autonomy-supportive communication, individualized
feedback, and fair treatment, as relational quality is associated with lower burnout. Second, coaches and
support staff should shape team norms so that helping and extra involvement remain genuinely voluntary.
Practical steps include clarifying what is required versus optional, rotating informal responsibilities, publicly
valuing recovery and boundaries, and checking in with athletes who regularly ‘do more’ to prevent
accumulation of strain.

From a practical standpoint, these findings highlight that coaches should not only focus on building high-
quality relationships with athletes but also remain attentive to how team norms shape the meaning of extra-
role behaviours. Encouraging voluntary engagement while avoiding implicit pressure may be critical for
preventing burnout in team sport environments.

Limitations and future research
This study has some limitations. First, the study employed a cross-sectional design based on convenience
sampling and self-reported online questionnaires, which may limit the generalizability of the findings. Because
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participation was voluntary and data were collected using self-report measures, the findings may be subject
to selection bias, social desirability bias, and common method variance. Future studies are encouraged to
adopt longitudinal and probability-based sampling designs to strengthen causal inference and external
validity.

A further limitation concerns the interpretation of OCB in sport. Although the OCB-S scale captures team-
supportive behaviours, it does not directly measure whether athletes perceive these behaviours as
discretionary or as normative obligations. Future studies could incorporate perceived voluntariness, pressure,
or role ambiguity to distinguish ‘healthy’ citizenship from compelled extra-role involvement.

Second, the study was conducted within a single country, which limits cross-cultural generalizability. In
addition, the findings of this study are limited to Turkish team sports athletes over the age of 18. Future
research should consider comparative designs that include multicultural and different age ranges to produce
broader and more generalizable insights.

In addition, athletes were surveyed as individuals, yet team sports are inherently nested (athletes within
teams and coaches). Future research could use multilevel designs to capture team- and coach-level effects
(e.g., coaching climate, team norms) and to test whether the observed relationships vary across teams, sports
branches, or competitive levels.

Thirdly, although Harman'’s single-factor test indicated potential common method variance (CMV), this test
has been widely criticized for its limited sensitivity in detecting CMV. Therefore, the results should be
interpreted with caution. Future studies are encouraged to adopt procedural and statistical remedies (e.g.,
marker variables, longitudinal designs) to better control for CMV. OCB achieved a score of 62.04%, LMX
60.59%, and Athlete Burnout 43.19%, and when all items were evaluated and tested as a single scale, a
score of 35.62% was obtained. Therefore, these findings should be interpreted with caution, and the potential
influence of common method variance is acknowledged as a limitation of the study.

Additionally, factors such as work-life balance (e.g., family support, work-family role conflicts) and coach
support may also contribute to athlete burnout. Future studies are encouraged to incorporate these variables
into research models. Furthermore, examining negative aspects of organizational behaviour—such as
compulsory citizenship behaviour, presenteeism, and absenteeism—within sports contexts and across
specific sports disciplines could provide a more comprehensive understanding of the dynamics between
athletes and coaches.

CONCLUSION

The findings indicate that higher-quality coach—athlete interaction is associated with lower athlete burnout in
team sports. Athletes who reported better interaction with their coach also reported higher levels of team-
supportive (citizenship) behaviours, and those behaviours were linked to lower burnout.

Consistent with a boundary-condition view, athletes’ OCB strengthened the negative association between
coach-athlete interaction and burnout. The findings suggest that higher-quality coach—athlete interaction is
associated with lower athlete burnout, particularly when extra-role contributions remain sustainable and are
not driven by implicit obligation. Future research should continue to examine how team norms and perceived
voluntariness shape the benefits and costs of citizenship behaviour in sport.
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